AABB NEWS: WHY DID YOU WANT TO BECOME A
MENTOR?

KALODIMOU: I've been an AABB member since 2008.
Astheyears passed, I became more involved with
manyAABB activities, such as subsections and asses-
sor teams. When the opportunity to become a mentor
through the PEP mentoring program became avail-
able, Iwas thrilled. I thought thiswould be a perfect
fit for me to help young scientists who had just started
their careerin biotherapies and share knowledge I had
gained all these years while workingin the field. In
addition, I could be there to support, encourage and
enable their professional development—somethingI
didnothave whenIstarted my career.

AABB NEWS: CAN YOU SHARE THE MENTORSHIP GOALS
YOU AND YOUR MENTEE DEVELOPED FOR THE PROGRAM?

KALODIMOU: I've been amentor since 2017. First, I
listen to my mentees’ needs and what they want to
gain from the program, then we set the goals. Every
mentee has different goals and needs, so myroleis to
help them achieve as much as we can until the end of
the mentoring program.

With my current mentee, we set goals to help him
better understand the biotherapies field and the
possible applications and accreditation needs when
itcomestostartinganew companyin the field, and to
gethim more involved with AABB activities.

Most of the time I'm working and helping my men-
tees even after we have finished the program.Itryto
be there for them when they need my advice. For me,
mentorshipisalong-lastingrelationship, andIcan
say thatI have gained wonderful colleagues/friends
throughout the world.

AABB NEWS: YOUR RESEARCH INTERESTS INCLUDE
MOLECULAR GENETICS, IMMUNOLOGY AND STEM CELLS.
HOW DID YOUR CLINICAL EXPERIENCE AND

PROFESSIONAL BACKGROUND IN REGENERATIVE
MEDICINE HELP TO GUIDE AND SUPPORT YOUR MENTEE
THROUGHOUT THE PROGRAM?

KALODIMOU: My background and experience gained
over the years helps me guide my mentees to avoid
mistakesI've made because Idid nothave any guid-
anceor mentors. Ilet them see whatit takes tobe
aresearcherin the biotherapies field by sharing my ex-
perience, and I also help them gain more connections
and understand the cellular therapy standards.

For example, my previous mentee was interest-
edinmyresearch, and when COVID-19 started, she
asked ifwe could collaborate to help patients in her
countryusing my currentresearch protocols in stem
cellsin combination with hers. We did it,and we man-
aged to publish two articles. We also presented our
dataat two conferences.

Asmentors, we need to keep in mind that we need
tobe there for our mentees, help them, listen to them
and make iteasy for them because they will be the
ones thatwill continue workingin the field. If they
have a positive mentoring experience, they will help
the next generation of scientists and so on.

AABB NEWS: WHAT DID YOU ENJOY MOST AS A MENTOR?

KALODIMOU: Helping and sharing my experiencein
the biotherapies field, especially in flow cytometry,
stem cells and regenerative medicine applications,
and findingways to inspire mentees about the bio-
therapies field to give/find opportunities for develop-
mental experiences for my mentees.

Mentoring helps me develop coaching, leadership
and community skills and expand my professional
network. It also gives me the opportunityto collab-
orate, help and exchange ideas with scientists from
all over the world. Mentoring is a win-win situation. I
want to thank AABB and PEP mentoring program for
this opportunity.



